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Repetition: Overview Shopfloor Management <|.N)
Focus on employee development

hat is the importance
of staff development

O
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Think about it in terms of...

* ... the results & processes Erfolgreiches :

- ... the employees - Shopfloor :

! Management '

* ... the manager : :

* ... the further development of the
company
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Repetition : The client specifies what flexibility is required
Adapt processes flexibly to customer demand

Q

Standard = Best, known procedure

Customer Value stream/process Standards

R
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The more customer-oriented the company, the higher the demands on

employees.
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Importance of learning ‘ LA ’
The problem

Process Result / Standard
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Importance of learning
The problem

Standards simplify work and generate speed
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Importance of learning
The problem

120%
100%

Staff development,

Day- improvement, coaching...
business &

50% = Firefighting

l Qualification too
long
After-care
10% =

0% >
Maturity of the organisation

Capacity utilisation
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Developing people successfully
Tools for staff development
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Qualification  Development
matrix plan
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Developing people successfully
Tools for staff development

Qualification matrix - Development plan

..........................................

< ='! Targeted teac_h -in oo ‘;;;;;iirisiggz-;i;;;;
Preparmg the Teach-in Everyday care
. teach-in
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Developing people successfully
Tools for staff development

Targeted teach-in

O ?®

Vorbereiten des | Ratreining im
Preparing the Teach-in | Everyday care
teach-in
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Developing people successfully

TAnle fAr ctaff Agvinlannmant

Hilfsmittel zur Mitarbeiterentwicklung

Regular feedback

www.LernWerkstatt.com Einlernen - Uberblick
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Increase flexibility <|.H)
A question of entitlement

Hobby or professional
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Objective of good learning
Achieve peak performance

Skills / Strengths
Strengths

Sense of purpose

Independence / self-
responsibility
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Staff development
It all depends on the perspective
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