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1. classification Structured problem solving
Connection Shopfloor Management Cycle

Structured problem 
solving

Process-
Confirmation

Working with key 
figures

Rergel-
kommunikation

Manage resources

Problems escalate

Standardisation

Qualify employees
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2. why SPL?
Meet customer requirements
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2. why SPL?
How are customer requirements met today?
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3. what is problem solving specifically about?

Complicated 
problems

Simple 
problems

In organisations, simple problems are in the majority

Effort

Benefit



www.LernWerkstatt.com 5 Präsentations-Titel, Arial pt.10

What is problem solving specifically about? 
Aim and content

Experiment 
close

Problem 
describe

Error-
Trading card

Problem 
narrow down

Causes
analyse

Experiment

Destination Standard

Result history Error collection card
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A3 report documenting the solution to the problem


