1. classification Structured problem solving @
Connection Shopfloor Management Cycle

Process- Working with key
Confirmation figures
Qualify employees
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2. why SPL?
Meet customer requirements
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2. why SPL?
How are customer requirements met today?

230458
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3. what is problem solving specifically about? @

Benefit

Simple Complicated Effort
problems problems

In organisations, simple problems are in the majority
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What is problem solving specifically about?
. L]
Aim and content
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A3 report documenting the solution to the problem

Problemlésungsblatt zum Thema:

Soll: Ist:

Problembeschreibung
Problembeschreibung:

Verantwortlich: || Angestoten durch

Zielstellung:

Sofortmafnahmen:
MaBnshme

Wer? bis? Status

Ursachen identifizieren:

Fehlerbild 1:

Fehlerbild 2:

Fehlerbild 3:

Prozess Eingrenzung

Experimente zur Behebung der U

Hintergrinde des Problems: Ursache MaRnahme (Was?) Wer? Bis?  Status
1.
2.
1.
2.
1.
2.
1.
1. 2
2. 1.
3. 2.
4,
5. Standard angepasst:
6.
7.
8. g Ob
9. Prozess beobachten:
10. Nachhattigkeit gegeben: |a[] Nen[] (0[] nen [ [0 neo[J (=[O ¥
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