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Shopfloor management
Field of study: Key figures

Unit
Shopfloor board
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Working with the Shopfloor Board
The shop floor board creates transparency for the whole team
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Working with the Shopfloor Board
All relevant information is visualised on the shop floor board

Shopfloor board gives an overview of the 
area
• Content differs per area; main topics 

identical
• On the board the real situation is shown
• Board stands on site close to the process
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Working with the Shopfloor Board
All relevant information is visualised on the shop floor board

Key figures
• Overview of achieved and planned 

performance
• Key figures help to understand the 

current situation
• Visualisation

a) For an entire month
b) On a daily/shift basis
c) With target line & actual values

• A measurement system consists of
1. acquisition of information
2. meaningful visualisation
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Working with the Shopfloor Board
All relevant information is visualised on the shop floor board

Daily target
• Every shift runs completely differently
• To achieve high lines, best prepare shift and react to deviations 
• Use: Primarily in processes with output 

(e.g. assembly, manufacturing, shipping and logistics)



Stabilisation table 2.3.1
Course Result

How does the outcome/target value progress over time?

Destination Output quantity racing car: 240 pcs./shift Month Year
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Working with the Shopfloor Board
All relevant information is visualised on the shop floor board

Daily schedule and staff deployment

• The daily plan describes the utilisation of 
the area

• Status and priority are currently displayed
• Staff deployment describes who is 

scheduled at which workstation
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Working with the Shopfloor Board
All relevant information is visualised on the shop floor board

Standards
• Tasks and procedures are described in 

standards
• Standards: Achieving the target time and 

the daily target
• Relevant standards visible on Shopfloof 

board
• By comparing the standard with the 

current process (= process confirmation), 
deviations become visible.

• Derive need for action from this (e.g. need 
for improvement or training).
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Working with the Shopfloor Board
All relevant information is visualised on the shop floor board

Fault recording and list of measures

• Fault collection card: overview of 
problems in the area of

• The status and responsibility of each 
problem solution is noted on the action list
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Active conversation in the team
The manager as coach


