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Development Measurement-System
Defining the relevant KPIs

• KPI: _________________________
(e.g. Productivity)

• Unit: _________________________
(e.g. %)

• Target-Value: _________________________
(e.g. 92%)

• Components / Formula:  
(e.g. Attendance time / Target time x Output)

Visualization:
• Type: _______________________ 

(e.g. Manual)
• Frequency: ________________________

(e.g. daily)
• Data source: _______________________

(e.g. ERP)

Responsibility:
• Data collection: ______________________
• Visualization:    ______________________

Indicator 1
• Indicator: _________________________

(e.g. Number of employees)
• Unit: _________________________

(e.g. Anzahl)
• Target-Value: _________________________

(e.g. 10 Employees)
Indicator 2
• Indicator: _________________________

(e.g. Number of employees)
• Unit: _________________________

(e.g. Anzahl)
• Target-Value: _________________________

(e.g. 10 Employees)
Indicator 3
• Indicator: _________________________

(e.g. Number of employees)
• Unit: _________________________

(e.g. Anzahl)
• Target-Value: _________________________

(e.g. 10 Employees)
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