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KEY PROCESS FIGURES
ALN - HOSHIN KANRI 03-1

Here you come

 to the tutorial 

video!

Key performance indicators Unit Actual value target 
indicator

Remark

STATUS

1. Details defined

2. Recording available

3. Visualization defined

4. Record Employee

Capture

• Data collection: ________________________ 
(e.g. manual)

• Frequency: ________________________
(e.g. daily)

• Data origin: _______________________
(e.g. ERP system)

Responsibility

• Created by:       _________________________
(e.g. Employee)

• Visualized by: _________________________
(e.g. sales clerk)

FORMULA

Stage destination Date



www.LernWerkstatt.de

IN
D

IC
A

TO
R

S

IN
D

IC
A

TO
R

S

Hier kommst du

 zum Erklärvideo!

T-MODEL
HOSHIN KANRI – 

ALN - DERIVE TARGETS 03-2

Here you come
to the tutorial 

video!

Stage destination 

Teil- Prozess

State date Target date

Ausgangswert
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CURRENT CONDITION TARGET CONDITION

INDICATOR VALUE UNIT INDICATOR VALUE UNIT
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